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4020 DONIPHAN ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals who will carry
out the plan. Section 1114 (b)(2)

Schoolwide Program Plan Development

Team Member | |
Team Member ‘

Team Member Role

i
i Name
Parent | Haily Boles
Teacher ” Christina Kirby

I [ = T

Principal H [Wesley Johnson ' :

Plan Development Meeting Dates
1 Meeting Date | [03/10/2023 ] i

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1)(B), 1114(b)(5)
This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

[ Coordination with Other Federal Programs

~ Program Representative
| Federal Titles/Acts ” Repres?anl:ative —H P Role

] [ — I —

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)

The following strategies will be implemented to address prioritized school needs: (check all that apply)

Supplemental instruction

i_ Subject areas and grade levels to be served (mark all that apply)

o k010203040506 0708090100
] Math 11 0120

.l m _ k@1 820830405066 0708090100
e e 110120

sl m _ A k@B1B283040s5060708000100
i English Language Arts 11 0 13 5

L kUJ10203040s5060708090100
i Science 11012 O
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‘H O other| ]

k01 02030405060708000100

11 0120

Delivery of Title I funded supplemental instruction services

3 preschool

Pull out/resource classroom
Push in/regular classroom

{J summer School

Tutoring (before-or-after-school)
O other

\
|Instructional persannel

|
il Teachers I[  Paraprofessionals || Others |
{Supplemental Reading 0 ! l
Supplemental English Language
Arts ! E:] H ‘
Supplemental Mathematics E O I = “ ” I
Supplemental Science H 0 ‘ | “ ” I
[ Tother \ |
i — o H 0 :

[ ciass size reduction
| B Grade Levels kO1820304050607080900100110120

| O Reading Instruction oniylk 01 0203 0405 Js U7 Us Jo U0 D11 J12 U

[ O Math Instructiononly [k 01 0203040506 070809 010 0110120

(] Professional Learning Communities
O schoolwide Positive Behavior Support
Response to Intervention

O other

The strategies will (mark all that apply)

Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

health, SRO's, etc.

children with early learning needs.

* A cooperative effort is made between the school and the community/outside
agencies to serve the needs of students such as: the Friday backpack program,
Family Resource Agency, University Extension, Caring Communities, SEMO behavior

* Pre-K will coordinate with Head Start, PAT, and ECSE to provide four-year old

Use methods and instructional strategies that strengthen the academic program in the school.

Description of how strategy/strategies will strengthen
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* RTE~ A high quality reading instruction is provided to students on their
instructional level. Benchmark testing is utilized to determine the student's
instructional needs. Tier 2 suppeort is provided through the use of multiple
classroom differentiation strategies including small groups led by Title I Staff
along with

Elemantary Staff. Tier 3 support is provided through small group pull-out
instruction with Title 1 Staff and

Special Educatian Teachers.

* Title I Reading Specialists, Title I Communication Aris Teacher, Part-Time
Title I Teacher will be available to assist in intervention programs with
students and to provide one-on-ane instruction -for students in Reading/ELA .

* After school tutering will be provided for students that are identified as
being at risk,

O Increase the amount of learning time

{.) Extended school year

{.) Before-and/or after-school programs
O summer progra_m

T other

] Help provide an enriched and accelerated cutriculum

Description of how strategy will provide

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include (mark all that apply}

Address the needs of all children in the schoal, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

* Identified areas of weakness from MAP data are used by teachers to determine
instructional strategies and activities that will best meet student needs.

* Snacific assistance includes: coteaching, small group instruction, cross-age
tutoring, RTI strategies, afterschool tutoring, and increased parental
involvement.

* Goal setting between teacher and student is used to help involve students in
achieving growth.

Activities will {mark all that apply)
Improving students' skills outside the academic subject areas
[ Counseling
3 school-based mental health programs
Specialized instructional support services
G Mentoring services
(3 other

0 Helping students prepare for and become aware of opportunities for pestsecondary educatian and the warkforce
O Carear/technical education programs
O Access to coursework to earn posksecondary credit
T Advanced Placement
(O3 1nternational Baccalaureate
(3 Dpual or concurrent enrollment
a Eaty college high schools
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O other

Implementing a schaolwide tiered model to prevent and address problem behavior, and early intervening services

Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professional developrnent services
3 Tnstructional coach

O Teaching methods coach

O Third party contract

O other

Professional development activities that address the pricritized needs

Describe activities

Ongoing professional development is provided to teachers on the use of student
achievement data to inform instructicnal programming.

* Monthly grade level meetings are held to discuss student achievement data and
addressing identified areas of need.

* Classroom teachers provide students with necessary Reading Improvement Plans
and use rubrics for students to become Assessment Capable Learners.

* Teachers will work closely with Curriculum Director to gnsure curriculum is

alignad to Missouri Learning Standards and develep standards based grading
systems.

Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

* Advertisements are wmade through the local newspaper, school web site, and
Moteachingjobs.com.

* All job deseriptions include a detailed listing of requirements for positions.
* The school hoard has consistently added to the salary schedule in order to
provide a competitive iteacher salary to the area.

* Interview panels are used to screen and interview applicants.

* Experienced applicants are compensated for all years of previous experience on
the salary schedule.

* Administration contacts all local colleges regarding available applicants.

Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities
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The Doniphan R-I district will:

* Develop and implementing a systematic procedure for receiving records of
preschoal children

* Establish channels of communication between school staff and their counterparts
to facilitate coordination

* Conduct meetings involving parents, kindergarten or elamentary school teachers,
and Head start teachers to discuss the developmental and other needs of children
* Organize and participate in joint transition related training of school, Head
Start, and where appropriate, other early childhood education program sta®f

* Link the educationzl services provided by our district with those provided by
Head Start agencies

Transition activities include:

* sharing assessment data

* promoting summer learning programs

* engaging families

* implementing joint professional development opportunities that involve both
community-based providers and school staff

* Offering Kindergarten visits teo those students who will be entering
Kindergarten in the coming year.

* Kindergarten Round Up - where parents and families can meet some of the
Kindergarten staff and the student is screened before entering Kindergarten

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7}(B)

3 Funds for this program wilf be consolicated with other State, local and Federal programs.

Mark all program funds that will be consolidated in the schoolwide pool.

O Title 1.4 (required)

{3 state and Local Funds (required)
3 ritle 1 school Improvement (a)
{3 Title 1.C Migrant

O title LD Delinquent

O Title 1A
3 Tivle 11 EL

3 Title 1T Immigrant

O Title v.a
O Tive viB

O schoo! Impravement Grant (g) (5IG)
] Spec. Ed. State and Local Funds
3 spec. Ed, Part B Entitlement

O perkins Basic Grant - Pastsecondary

(O perkins Basic Grant - Secandary

J workforce Innovation and Opportunity Act

O Head start

O McKinney-\ento

{J Adult Education and Family Literacy

{3 others

PARENT COMMENTS Section 1116 (c)(5)

The Title I.A Schoolwide Plan is satisfactory to parents of participating students.
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® Yes
O Neo

if the plan is not satisfactory to the parents of participating students please provide any parent comments.

| Save Comments E[ School Level Plan Home ][Print ” Cancel Print Mode [

District/LEA Comments

7/7/23 Correction: added STEM teacher to instructional personnel

DESE Comments

Email: rene.ernsbarger@dese.mo.gov.
Current User: cdean28

improving Lives through Education
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